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Now the government push the reformation of culture system strongly。But for 
long time, China Audio& Video Industry is during this transition period with little 
theoretic support and guidance. As individual enterprise, it is urgent for it to set up the 
growth strategy to make sure the enterprise survive and get sustainable development. 
XiaMen Audio& Video Publishing House is one of this industry, and just now it was 
being a state Audio & Video Publishing House company. Outside factors influences 
its development, and it has some disadvantages, just as unclearly main business, 
single capital structure, seldom human resources. Therefore it is the most important 
and urgent thing for XiaMen Audio & Video Publishing House to make sure its 
growth strategy and finance strategy. 
Setting the company as study case , and with lots of reference and hot views, this 
essay tries to make some analysis and discussion from Macro and Micro system，
exterior and interior according to PEST, Competitive force, SWOT, and so on. This 
essay comprise two parts, the first part is about the correlative theoretic, and the other 
part is about the case study. 
From the theoretic analysis and case study, it is cognized that it is necessary for 
Audio & Video Publishing Company to change the old management system and make 
sure the suitable growth strategy and finance strategy. Meanwhile, there are some 
disadvantages in this essay. But it is hopeful to give some assistance to the 
development of company both in theory and practice aspects. Also, it maybe draw the 
attention of the scholars and experts to China Audio& Video Industry, and hopeful to 
provide more meaningful research on this industry, and provide more suggestion and 
guidance for Audio& Video Industry to gain the advantage in severe competition.  
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